Our 4 year Strategy

In 2023 we, the governors and staff of Worth Primary School, aim to:
1. Be a well supplied and equipped school with buildings fit for purpose where all the school
community enjoy working. This will require us to:
a. ensure the existing mobile is replaced to a high standard;
b. ensure the fabric of the school is maintained, projecting a positive and successful image to
the village of Worth and to the wider community;
c. to continue to support a high adult:pupil ratio with reception plus three small mixed age
classes ensuring that each child’s needs are catered for;
d. develop and deliver a creative, challenging and innovative curriculum;
e. ensure our finances are managed such that the school can acquire all that is essential to
provide an excellent education for all pupils and a supportive environment for all staff;
f. assist in maintaining a successful PTA which will encourage parents and members of the
local community to become involved with the school and which will continue to contribute
invaluably to school funds.
2. Continue to be a unique school with a full roll, securely financed, well staffed and robustly led
where children and their needs will always come first. To achieve this we will be required to:
a. ensure the achievements of the school, its pupils and staff, are recognised in the local
community so that Worth Primary is the school parents and carers in the local area choose
for their children;
b. encourage and actively support the Continuing Professional Development of all staff and
governors;
c. identify and implement strategies to realise the full potential of the school site and the local
area;
d. ensure all members of the school community (pupils, parents, carers, staff and governors)
have a clear understanding of the advantages and disadvantages of remaining a maintained
school so that any decision whether or not to change the status of the school (by joining a
federation or a MAT) will be made with the understanding and cooperation of the wider
school community.

