Report by working party of Worth Primary School Governing Board on
‘The Future for the School’
Background













Following five confidential EGB meetings in early 2018 the possibility of applying to join the
proposed Deal MAT was considered to be a way for the school to secure its future.
In the FGB of May 2018 the then chair described information he had gained regarding the MAT.
The conclusion of much discussion was that more information was required before a decision
could be taken and that the issues would be discussed further in the July 2018 FGB.
In the July 2018 FGB the board was given an update on the progress of the Deal MAT which was
still in process of formation. The decision was that it was too early to make a decision on
whether or not to apply to join.
In the November 2018 FGB the board was given an update on the formation of the Deal MAT.
The date 1 April 2019 was given as the date when seven schools of the Deal Learning Alliance
would convert to academies. The proposed timescale of Worth Primary School’s ‘potential
conversion’ was that consultation would commence in June or July 2019 with a view of
converting in September 2019.
In March 2019 the FGB discussed progress and it was decided that Worth would revisit
academisation in March 2020 – by which time the DEALT MAT would have completed its first
year.
Matters have been brought to a head before March 2020 by the resignation of our Head of
School which necessitated the decision whether to recruit a Headteacher or a Head of School.
The FGB of 26th November 2019, fully aware of the implications of the decision, voted to recruit
a Head of School.
At that FGB it was decided to revisit previous decisions in the light of changed circumstances
including (but not limited to) an almost completely new Governing Board.

Methodology







In the FGB of November 2019 a working party was set up comprising Carolyn McCrae, Ian
Armstrong and Tim Macklin to look into the options open to the school and report to the Full
Governing Board in an EGB on 7th January 2020 to which David Adams (Area Education Officer)
and Mary Priestley (Senior School Improvement Advisor) have been invited.
In preparation for the writing of this report the working party has met and communicated by
phone and email, with the school’s staff, with the executive head teacher, and with governors of
other schools in the area.
Additional investigations have been made by reference to a significant number of governance,
government, individual school, MAT and federation websites. (See Appendix 1 - Page 23)
This report has been circulated in advance of the 7th January 2020 meeting to all who will attend
that EGB in order that all may contribute to the discussion and the decision to be made.
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The working party’s report is organised as follows:

Section 1

Options open to us
In which we look at the four options available to us and after which we conclude
that, since remaining a standalone maintained school is not workable in anything but
the short term, the best option is to join a Multi Academy Trust (MAT).

Section 2

Detailed investigation into academisation
In which we identify four possible MATs and describe their structure, governance
and ethos and, having eliminated other options, focus on the DEALT (Deal Education
Alliance for Learning Trust) MAT.

Section 3

Summary of working party recommendations
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Section 1 : Options open to us
We have identified four options available to us:
1. Remaining the same
2. Closure of the school
3. Joining a Federation
4. Joining a Multi Academy Trust (MAT)

1. Remaining the same
The working party fully understands that many stakeholders would prefer this option. The school is
successful in terms of educational attainment and pupil progress. It is also a happy school where
pupils and staff enjoy their time there as pupil and staff questionnaires attest. However, the school
has many challenges that it must be able to meet if it is to continue without change as a standalone,
maintained school for anything but the very short term.
Arguments for:
 Retaining the school’s character and individuality.
 Stakeholder contentment with the status quo and resistance to change.
Arguments against:
 Since the Governing Board decided in the FGB of November 26th for primarily financial and
recruitment reasons to appoint a Head of School we must continue to have an Executive
Headteacher.
 To recruit an Executive Headteacher when the current Memorandum of Understanding ends
(this cannot continue indefinitely) will be very difficult without formal cooperation with one or
more other schools.
 We cannot rely on the continuing support for our staff and pupils of the schools within the Deal
Learning Alliance as those schools become increasingly DEALT focussed. This would prejudice
our ability to continue to improve the outcomes for our pupils.
 The pressures inherent in being a small standalone school (finance, opportunities for the
children, staff recruitment and retention, and the burden of administration) will not go away.
 There will be continuing encouragement from the Local Authority to establish arrangements that
provide some guarantee for the school’s long-term future in the light of:
o Political pressure. Government policy, fed through the Local Authority, is for small schools to
find ways of working together to both improve the quality of education and assure financial
sustainability. All government documents relating to small primary schools (eg. ‘Running
rural Primary Schools efficiently’, March 2019) indicate formal collaboration is the way to
continue to achieve school improvement.
o Financial pressure. Small, standalone, maintained schools are increasingly financially
exposed as they have to pay more for services they rely on from the local authority and have
to pay for more services that used to be free of charge. The National Association of Head
Teachers reported in November 2019 that standalone schools with rolls smaller than 150
were finding financially viability increasingly difficult. Worth’s roll is 70.
Conclusion:
Not an option that can be taken forward.
3|Page

2. Closure of the school
Arguments for:
 The Local Authority may decide it is more financially advantageous for them to close us and have
the staff and children re-assigned to other schools in the area than to fund the replacement of
the existing mobile.
 Perhaps attendance at larger schools would offer more for the children with wider curriculums,
more extensive extra-curricular activities, greater possibilities for gifted and/or talented
children, more specialist teaching and support.
 Our buildings are not fit for purpose. Even when the existing mobile is replaced we will still not
have facilities that other schools take for granted (space, gardens, a hall, rooms for individual
teaching, decent staff facilities, etc.)
Arguments against:
 Despite its obvious disadvantages (limitations on buildings and space) the school is popular with
parents because of the high standard of teaching and care in small classes.
 The school is successful in measurable terms of academic attainment and progress and also in
less quantifiable aspects of character building and personal development.
 The school is part of the local community and people who live in the village, even when they
have no family attending, value it highly.
 The Worth Neighbourhood Development Plan, written 2012-2013, concluded that losing the
school would be detrimental to the village of Worth.
Conclusion:
Any decision to close would not be in our hands but this would be an option we would not support.

3. Federation
Background :
What is a Federation?
 NGA describes a federation as “a number of maintained schools come together under one
governing body. The schools’ individual governing bodies are disbanded and a new single overarching governing body is formed. This becomes the accountable body for all the schools and sets
the strategic direction for the group.”
 NGA considers federating a stage towards converting to a MAT. “Federation places schools in a
much stronger position to subsequently convert to become a successful MAT.”
 NGA also states that: “Although federation can be a useful ‘stepping stone’ to a MAT it may be
preferable for a school to join an existing local MAT or federation rather than find partner
schools for a new federation.”
There are two ways of federating:
 Joining with other standalone maintained schools and create a new federation. However, no
school in the area, with which we have a relationship, is not already in a federation or a MAT.
 Joining an existing federation.
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What are our ‘non-negotiables’ in looking to join an existing federation?
 Any federation must have values that closely match those of Worth Primary School and that
allow us to be who and what we are.
 Worth Primary School must be in a position to achieve our four year strategy whilst retaining our
ethos and values and achieving our vision. (See Appendix 2 Page 23-24)
 To achieve this we believe we must:
o Retain our local identity as a village school: ‘Worth Primary School’.
o Retain our governing board with similar powers and responsibilities to current ones.
 We must trust in the federation’s ability to support and challenge us.
Arguments for:
 Worth would acquire an Executive Headteacher.
 There would be less perceived change as the school would remain a maintained school.
Arguments against:
 Not necessarily a long term solution as both the Department for Education and governance
associations such as the NGA see federation as a step to academisation.
 Critically, our school governing board would be disbanded with our governor representation
likely to be a minority on the federation governing board with our ethos, values and vision being
re-defined as those of the existing federation.
 Apart from The Downs and Northbourne Federation (which joined the DEALT MAT in 2019) we
have no relationship with schools in existing federations.
 Both the local federations are well established and Worth would be very much a ‘junior partner’.
Wingham Primary and Preston Primary Federation was established in 2013 and Lydden and River
Primary Schools Federation in 2015. Neither has expressed any interest in expanding or
willingness to include us.
Conclusion:
Not an option that could realistically be taken forward.

4. Academisation
Background
What is a Multi Academy Trust (MAT)?
 A state funded (direct from DfE rather than through local authority) collection of schools that act
together to develop best practice and work strategically in combination with each other.
 MATs have more freedom to innovate than maintained schools. “The government argues
academies drive up standards by putting more power in the hands of head teachers… They have
more freedom to innovate.” Article on BBB website.
 The idea behind MATs is that schools are provided with ‘group strength’. The Department for
Education advances the opportunities for education but also is mindful of achieving financial
savings as a way of increasing funds available for the children’s educational opportunities: “The
DfE recommends joining a multi-academy trust as it provides the support that a school needs to
thrive as well as more power when it comes to negotiating services and getting better value”.
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What are our ‘non-negotiables’ in looking to join an existing MAT?
In addition to the non-negotiables detailed above for federations (page 5):
 We must never be in a position where the voice of Worth Primary School is not heard.
 Governance: Any MAT’s Scheme of Delegation must:
o respect the knowledge and experience of Local Governing Bodies
o respect the wishes of our staff, our children’s families and our local community and must
have mechanisms that make it answerable to all our stakeholders.
 We must trust in the MAT’s ability to support and challenge us.
 Any MAT must have effective financial management. Always important, but in the current
economic climate it is crucial. While improving pupil progress and outcomes should be the
number one goal of any MAT, this can only be achieved through sound financial management.
Arguments for:
 More straightforward appointment of an Executive Headteacher.
 The school’s future would be secured as it achieved the financial and educational benefits of
school collaboration in a MAT outlined by the DfE:
o Safeguarding the school’s long term financial survival.
Improving financial security by:
 Academies can work together through a central financial team to reduce an individual
school’s costs thereby increasing funds that can then be put back into teaching.
 Financial savings through the Trust’s provision of central services.
 Support of professionals for the school business manager.
o Providing opportunities for staff:
 There is evidence that small schools in MATs find recruitment easier through
recruitment campaigns for all schools in the Trust.
 More CPD offered by a MAT.
 More peer support and a sense of a wider professional community particularly for TAs.
 Improved opportunities for teachers to progress in their careers with staff promotion
opportunities within the trust.
o Raising standards by allowing close association with schools which perform better in areas of
weakness. Continuing improvement in the Quality of Education can be achieved by:
 delivering staff training,
 external monitoring by class observations,
 producing common worksheets and training materials, (thereby reducing teacher
workload),
 availability of on-line materials and other teaching aids unaffordable by one school,
 access to external consultants (if and when required) becomes more affordable as cost is
spread,
 staff peer support and coaching activities are facilitated by a central team,
 greater opportunities for developing Greater Depth Standard than when only one or two
pupils in a school.
o Continuing improvement in governance by communication and cooperation with other
governing bodies.
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Arguments against:
 Potentially the process of academisation is a financial unknown. The costs of legal, administrative and
other professional fees may not be covered by the £25,000 academisation grant from the
Department for Education. The working party’s understanding (information from a Chair of
Governors in a MAT) is that there is likely to be a small residual.
 Resistance of stakeholders, especially those unaware of the pressures the school is under, to change.
These issues will include concerns of staff regarding their careers, negative public perceptions of
MATs and the idea that academisation is the ‘privatisation’ of state schools.
 The school already gains a great deal of the ‘raising standards’ assistance from the schools in the
Deal Learning Alliance. However, we cannot bank on their continued co-operation as the DEALT
beds in. There may be resentment that we have advantage without commitment.
 After having done due diligence no MAT may want us as a member. There are obvious concerns
about the mobile replacement and there may be other concerns about our future viability.
 The Local Authority may not be ready to commit to the capital investment required to meet the
standards that MATs consider to be acceptable before conversion.
Conclusion:
Academisation is the only realistic option open to us that would enable us to achieve our four year
strategy aims.
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Section 2 : Detailed investigation into academisation
Advice on choosing a MAT (from NGA and DfE)




There are no short cuts to finding the right MAT, one that is compatible with Worth Primary
School and which will enable us to thrive.
We have to take our time, ask the right questions, make no assumptions, be honest about who
we are and who we want to be.
There may be an obvious route but we must feel under no pressure to take it.

We must:
 Assess geography. The effectiveness of any MAT is going to depend a lot on how physically close
the academies are to each other (to facilitate interaction and to reflect accurately local
conditions.
 Carefully consider possible MATs’ Schemes of Delegation. Do they answer all the questions we
have? Are they clear, transparent and detailed?
 Have confidence that the MAT has professional expertise in all areas but especially with regard
to quality of education and finance.

Is there an obvious choice?




Yes, the DEALT. Because of the existing links with the DLA (most of which schools joined the
DEALT on its formation in April 2019) and through our existing Exec Head (CEO of the DEALT
MAT)
But we must not feel that there is no option but that ‘obvious’ decision.

The working party has therefore looked in more detail at four MATs and identified whether not they
meet our ‘non-negotiables’.

8|Page

Comparison between possible MATs
Topic and points to consider
At what stage in its development?

DEALT
Operating since 2019 so less than 1
year old
Still a work in progress so
newcomers are able to influence
the way it develops.
No ‘track record’ on finances or
educational record.

Schools

Deal Parochial CEP School CT14
7ER
Sholden CEP School CT14 0AB
Northbourne CEP School CT14
0LP
The Downs CEP School CT14 7TH
Kingsdown & Ringwould CEP
School CT14 8DD
Sandown Primary School CT14
6PY
Hornbeam Primary School CT14
9PQ

Diversity

We are in an area with many Church of
England schools. What influence would the
Diocese have?

Veritas
Established since 2013
as a Single Academy
Trust. Changed in 2015
to Multi Academy Trust
with 1 school.
Acquired second school
in 2018.
Financial records
available.
Warden House Primary
CT14 9SF
Pilgrims Way Primary
CT1 1XU

Whinless Down
Established 2016.
Track record exists.
Financial records and trends
in attainment and progress
available.

Aquila
Established 2014.
Track record exists.
Financial records and trends
in attainment and progress
available.

St Martin’s Primary CT17 9LY
Priory Fields CT17 0FS
Vale View Community School
CT17 9NP

All Souls CofE CT19 4LG
Archbishop Courtenay ME15
6QN
Brenzett CofE TN29 9UA
Charing CofE TN27 0JN
Charlton CofE CT16 2LX
Kennington CofE TN24 9AG
Kingsnorth CofE TN23 3EF
Reculver CofE CT6 6TA
St George’s CofE ME12 3QU
St Mary of Charity ME13
8AP
St Nicholas CoE TN28 8BP
Temple Ewell CofE CT16
3DT

Church and community schools
Urban and village.
All primary.

Both community
schools
All primary

All community schools
All primary

All church schools
Urban and village
All primary.

‘Hands off’ approach see Scheme
of Delegation page 5

None

None

Total
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Topic and points to consider
Geography
Smaller distances mean easier face to face
communication
Better able to exploit advantages of
collaboration, including sharing best practice,
benchmarking, CPD and shared services
Existing Links
Mainly through Deal Learning Alliance
Change may be more evolutionary with
teachers our staff already know

DEALT
All in Deal and immediate
surrounding area.
Nearest is Sholden 3 miles (7 mins)
furthest is Kingsdown & Ringwould
6.3 miles (17 mins)

Veritas
Warden House:
4 miles (10 mins)
Pilgrims Way:
14 miles (27 mins)

Whinless Down
St Martin’s: 14 miles (25
mins)
Priory Fields: 13 miles (23
mins)
Vale View: 14 miles (24
mins)

Aquila
Wide range of distances
across North East Kent nearest Temple Ewell 11
miles (20 mins) Furthest on
the Isle of Sheppey over 50
miles (64 mins) from Worth

Although Worth is not officially
part of the DLA we have had close
ties with these schools since 2016.
Executive Head has encouraged
cooperation with these schools.

With Warden House
through DLA.

None

With Temple Ewell through
DLA.

Yes

No
Geography
Well established so little say
in Trust development
No connections with any of
the three schools

No
All church schools
Well established so little say
in Trust development
Connection (through DLA)
with only one of the twelve
schools

Decision: At this point do we wish to investigate further?
Yes
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Further investigation of DEALT and Veritas
Topic and points to consider
Background
Some history of each MAT

Ethos, Vision and Strategy
Can this be summarised?

DEALT

Veritas

The schools of the Deal Learning Alliance wanted to access
the greater opportunities available from a more formal
collaboration by academising.
Did not want to join with existing MATs as the DLA looked to
establish an equal partnership between all of the schools
with no lead school - with each school retaining its individual
approach to education, its character and ethos. Neither of
the MATs they considered (Veritas and Aquila) allowed this.
Additionally, Veritas was not a ‘fit’ as its not allowing church
schools meant the break up of the DLA.
Additionally, many of the schools in Aquila were historically
underperforming with different challenges and its
geographical spread would reduce the effectiveness of
collaboration
So the Deal Education Alliance for Learning (DEALT) was set
up in 2019.

Began as Warden House in a Single Academy Trust in 2013.
Changed structure (and name) to Veritas Multi Academy
Trust in 2015.
Part of Deal Learning Alliance
Expanded in May 2018 when Pilgrim’s Way Primary School
joined the Trust.
Warden House is very much the lead school. The
Headteacher being the CEO of the trust.

Children’s well-being and learning is at the core
a continuous drive for excellence through shared school
improvement
a strong commitment to working collaboratively
openness, honesty, mutual respect and challenge
local solutions with moral purpose and integrity
the development of strong learning communities at all levels
financial transparency, effectiveness and stability
respect for the distinctiveness of the character of each school
Individual schools set their own character and ethos which
the Trust will not change.

To make learning irresistible for all pupils
To grow a strong collaboration of schools with a shared
desire to be:
innovative, through collaboration and through research
based pedagogy
Inclusive of all, with differences embraced and celebrated,
and
Inspirational in leadership, teaching and learning
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Topic and points to consider
How closely does this match our Ethos, Vision
and Strategy statements?

DEALT
There is nothing we can disagree with.
The emphasis on ‘local solutions’ is important

Veritas
Apart from the stated desires for educational improvement
(which cannot be disagreed with) there is an emphasis on
growth of the MAT and marketing which seems somewhat
‘commercial’.

Would the MAT impose an ethos, vision or
strategy?

DEALT states that it will not make any changes to the
character and ethos of any of its schools.

The Trust Board “sets the strategic direction, vision and
ethos” of the schools in the MAT

Yes.
A schematic in the Scheme of Delegation (available on the
trust’s website) indicates ‘advisory’ and ‘delegation’ paths
along with committees and central roles

Yes
in the Scheme of Delegation (available on the trust’s website)
indicates paths of delegation.

Is there precise detail of centralised and
delegated powers?

Yes. A table detailing at what level 61 decisions are made
covers: Governance Framework, Reporting, Being Strategic,
Holding to Account and Ensuring Financial Probity

Yes. A table detailing at what level 55 decisions are made
covers: Governance Framework, Reporting, Being Strategic,
Holding to Account and Ensuring Financial Probity

What are the governance arrangements
below trust board level?

A schematic in the Scheme of Delegation clearly lays this out.
The 7-11 Trustees are appointed by the 5 Members
There are 3 committees: Finance, Standards and Ethos
CEO delegates responsibilities to central staff, the CFO and
Heads of School/Headteachers.
CEO is advised by the Heads Board
Each school retains its governing board as a Local Governing
Body (LGB) with responsibilities delegated by the Trustees.
Articles of Association require the trustees to establish an
LGB for each school. It further states that DEALT begins with
the principle that it will delegate a wide range of decisions to
every school’s LGB.
On joining the Trust the LGB will be established on a
structure which matches as closely as possible the previous.
Existing local governors will continue and will serve out their
terms of office.

A schematic in the Scheme of Delegation clearly lays this out.
The 9 Trustees are appointed by the 5 members
There are 2 committees: Finance and Standards
CEO delegates responsibilities to committees.
This model is for the future as currently the trust comprises
only 2 academies
Schools in the trust are grouped in Hubs or Regions of 3
schools with a Regional Governing Body (RGB) of 9 governors
The Regional Governing Bodies have members who are not
associated with specific schools.

Leadership and Governance
Is there a clear framework for governance?

Allow schools their own governing body?

12 | P a g e

What overall responsibilities lie with the
individual schools?

Each school has its LGB.
LGB overriding responsibilities remain:
setting ethos and vision of the school
holding the school leadership team to account for attainment
and progress
monitoring finance to ensure best value for money
appointment of all staff not on Leadership scale
The Scheme of Delegation details all functions of the LGB.

What responsibilities does the Local
Governing Body no longer have?

The writing of statutory and some other policies is the
responsibility of the trust.
In many ways the trust fulfils the functions previously
undertaken by the Local Authority.
The LGB elects the chair of governors. Chairs can be removed
by the trust in special circumstances.
Where LGBs need to appoint new governors the Board of
Trustees, in consultation with LGBs will ratify all new
governor appointments.
Parent and Staff governors continue to be elected in the
same way as they are when maintained.
The LGB has control of school level policies.
The LGB has influence on school level decisions which reflect
the school’s ethos and values.
The DEALT Scheme of Delegation makes it clear that it will
not make changes to the character or ethos of any of the
schools.
The DEALT Scheme of Delegation clearly states that no
changes can be made to the character of a school without a
formal process which includes consultation with parents and
the local authority, a full business case to the DfE and the
formal consent of the Secretary of State.
Where a school is not designated as a church school, the
Members, Trustees and Local Governing Body are placed
under a duty by the articles to recognise and support their
individual ethos, upholding each school’s uniqueness.

Allow schools to appoint/remove governors

Allow schools a say in policies

Set out an ethos compatible with that of
Worth?
Allow each academy to retain its own ethos
and vision?

Each school contributes 3 governors to the RGB which:
evaluates the impact of delegated budgets
appoints and appraises staff not on leadership scale
is responsible for risk assessment, Health & Safety, grounds
maintenance
engages in governor monitoring visits to quality assure the
impact of the School Improvement Plan
liaises with Parent Consultation Group
The Scheme of Delegation details all functions of the RGB but
not that of individual schools.
Each school has only one third of representation on the
Regional Governing Body and so has a minority say in board
decisions.
The Trust Board appoints and removes members of the
Regional Governing Bodies in consultation with the members
of each board.
Parent and staff governors continue to be elected into the
Regional Governing Boards.

The Governing Body can determine school level policies that
reflect the individual school’s ethos and values.
The Veritas Scheme of Delegation is not clear on the impact
there would be on a school's ethos.
The Veritas Scheme of Delegation is not clear on how and if
changes can be made in regard to a school maintaining its
own identity.
Each academy does not have its own governing body.
However, from the Veritas website there is a statement that
the trust encourages schools to collaborate and benefit from
one another while maintaining their individuality that reflects
the context of their local community needs.
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Allow schools to retain their own identity

Describe clearly defined lines of
communication with its schools and
stakeholders?

The MAT and other schools
Does the MAT have any plans for expansion?

Does the MAT have links with other MATs?

Completely. No change of school name or uniform is
required. Schools retain their own websites though these
now include information about the Trust.
The MAT is answerable to the communities the schools serve
and will ensure parent governor roles on each FGB.
The Board of Trustees, LGBs and schools continue to ensure
mechanisms are in place to engage meaningfully with parents
to allow views to be put forward - as they are prior to
academisation.
The LGB Chair reports to the trustees following each meeting
and accepts information inwards from the Trustees.

Academies do not change their name or their uniform.
They retain their own websites.

Allows for schools to join the MAT but this is not a priority for
the Trust. DEALT plans to remain small with strong local links.
There is no intention at all to develop beyond Deal area.
Not at this time
Connection with Kent MAT Alliance is being explored but
these are ‘very early days’.
There would be advantages in sharing good practice and
having a stronger voice.

Yes. Marketing and MAT expansion is very much part of the
ethos of the Trust. Their governance model shows ambition
for growth.
Partnered with:
Kent MAT Alliance (10 MATs, Canterbury Christ Church
University, Chartered College of Teaching)

Communication with the stakeholders is via the RGBs which
in turn form an advisory group which will act as a
representative of the schools and the communities those
schools serve.
These groups can be removed/amended by the RGB at any
time

Decision: At this point do we pursue both options?
No
Regional Governing Body model reduces say at school level
There is a dominant lead school
Determination to grow - of the 2 schools in the Trust 1 is in
Canterbury, 1 in Deal - unlikely to stay ‘local’.
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A more detailed look at the DEALT
Leadership and Governance
Does the MAT have a clear framework for
governance (expressed through a scheme of
delegation), with responsibilities of the trust board,
the senior executive leader and any academy
committees made explicit?
What powers/responsibilities does the Trust have?

Yes. The DEALT Scheme delegation has been described as a ‘model of its kind’.
The Board cannot delegate its accountability in law but it can delegate many functions to the CEO, to committees and
to Local Governing Bodies.
Who is responsible for what is clearly laid out and fully explained including lines of management and of advice.
Managing the business of the Trust
Ensuring the trust complies with all relevant laws
Is ultimately accountable to the Education & Skills Funding Agency, the DfE (through the Regional Schools
Commissioner) and Ofsted for the educational and financial performance of the Trust
Trustees are appointed by and can be removed by the Members.
The trust appoints the three trust committees (Standards, Finance and Ethos)
The trust appoints the CEO who is the leader of Education for the Trust.

The role of the Diocese

2 of the current 7 schools are community schools.
The Scheme of Delegation is clear that DEALT will not make any changes to the character and ethos of Community
Schools.
Three of the five members are appointed by Canterbury Diocesan Board of Education (DBE)
There is no stipulation as to the diocese’s influence on the Board of Trustees.
It appears that the 9 Trustees have been appointed for their professional experience and expertise. (Roger Walton
(Chair), Esther Taborn, Leisha McKechnie, Matthew Hudson, Pete Talbot, Ross Wooding, Sheila Wilding, Simon
Weatherley.) None appear to have formal diocese roles.
LGBs of community schools have no requirement for church governors.

The role of the CEO

Leads the Heads Board which:
contributes to key educational policy making decisions,
establishes collaborative projects, and
offers and receives mutual support and challenge for each school
Line manages the Heads and holds them to account
Is also the Accounting Officer with personal responsibility for ensuring high standards of probity in the management of
public funds.
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Do the trustees appear to have the right knowledge,
skills and experience to effectively govern the MAT?

It is very early days for the MAT but they are professionals in the field over which they have responsibility.
The trustees have a wide range of skills and knowledge as they include financial accountants, teachers, head teachers, a
trained Ofsted inspector and those who have worked in the public and private sector.

Does the MAT have an effective senior executive
leader who inspires and supports other leaders and
staff across the schools?

This is not an area that can be covered by the Scheme of Delegation.
The working party’s view is that the current CEO (Senior Executive Leader) is known to be supportive of Worth having
supported us for nearly three years in the Executive Headteacher role. We know her to be energetic in her
encouragement of, and support for, other leaders and staff.

How effective is the MAT’s succession planning?

As yet this is an unknown as the Trust is very new.
It is not known what the situation would be were the CEO to leave the role for any reason.

Have there been recent changes in the executive
team or among a significant number of trustees?

Three chairs of governing boards were appointed as Trustees for the period of transition but have since resigned since
the Trust is now ‘up and running’

How might the scheme of delegation change in
future?

Still a work in progress so there will be changes.
All academies (even new ones) would have input into any changes.
Better, perhaps, to be in sooner rather than later.

Role of the Local Governing Bodies
What governance functions are delegated to school
level?

People:
Systems &
Structures
Reporting
Being
Strategic

Holding to
Account
Financial
Probity

Election of Parent governor; Election of Staff governor; Appointment of LGB Chair; Appointment and
removal of Clerk
Annually review and agree Terms of Reference for LGB; Undertake Skills Audit,
Self review of LGB performance annually; Periodically review performance of Chair; Annually review
governor contribution; Agree annual schedule of business
Monitor compliance of school governance details on website; Register all interests, business,
pecuniary, loyalty; Submit all LGB minutes to the trust
Determine school level policies which reflect the school’s ethos and values; Establish, review and
monitor a register of Risk Management; Engage with stakeholders; Agree key priorities and key
performance indicators against which progress can be measured; Appoint and dismiss Headteacher;
Agree a budget plan to support delivery of school’s key priorities; Agree staffing structure
Agree auditing and reporting arrangements for compliance (safeguarding, health & safety,
employment); Agree reporting arrangements for progress on key priorities; Undertake Headteacher
appraisal; Governor monitoring
Agree Headteacher’s pay awards; Staff appraisal procedure; Monitoring the school’s budget for
for value for money; Ensure any school budget variances are reported to trustees for approval.
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Appointment of governors, Chair of Governors,
Clerk

What changes would need to be made to our
current governing body and leadership structure to
fit the MAT’s leadership and governance
framework?
What changes to local governance does the trust
make if schools are underperforming

Each school is able to appoint governors (subject to Trustee approval though, as with the Local Authority, this is
unlikely to be withheld).
Each governing body can elect its own Chair and Clerk - as we do now
Trustees would intervene only if governing body performance was deemed to be allowing the school to struggle.
No changes would be required.
The Governing Board becomes a Local Governing Body and each member will continue with his/her duties unless
performance issues arise.
Terms of office are unchanged.
Trustees will review school and governance performance. If problems arise or standards diminish then trustees have
the power to change or appoint governors if absolutely required. Much as LA does in maintained schools.

Does the Trust listen to the concerns of LGBs?

Upward advice through LGB minutes (6 times a year with agenda item of bringing anything to the notice of the
trustees)
Chairs’ Group - currently informal but aim is to develop it as more formal ‘Chairs’ Board’

Which policies are implemented on a trust-wide
basis, and which at individual school level?

Some policies are set at Trust level.
LGBs are free to develop their own or customise some policies templated by the Trust.
(See Appendix 3, Page 25-26)

Finance
Is the Trust financially secure?
Is it well run and compliant with statutory guidance?

No accounts as yet as the trust has not completed a full financial year.
As a Charitable Trust it is governed by strict statutory controls.
The Trustees are accountable as the Company’s Directors for overall financial management of the Trust and must
produce an annual report and accounts.
The Trust’s accounts are subject to full audit following the requirements that apply to all Charities.
The Annual Report and Accounts are submitted to the Department for Education and to Companies House and are
published both by the Trust on its website and by Companies House.
The current Academies Financial Handbook (AFH) establishes the framework within which the Trust must comply as a
requirement of its funding agreement with the Secretary of State.
Section 2.1.4 requires that “the academy trust should have a finance committee to which the board delegates financial
scrutiny and oversight”. DEALT appears to be compliant with these statutory requirements.
A key part of the role of the CEO is as the Accounting Officer (AO) for the Trust. In this role the CEO has personal
responsibility to Parliament for the financial resources under the Trust’s control. As AO the CEO must be able to assure
Parliament, and the public, of high standards of probity in the management of public funds.
As AO, the CEO takes personal responsibility for assuring the Board of Trustees that there is compliance with the AFH
and the Funding Agreement and must complete and sign an annual statement on regularity, propriety and compliance
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Does the trust have people with strong financial and
commercial expertise among both its staff and
trustees?
What percentage of its schools’ budgets does the
MAT top slice, and what services does it provide in
return?

Is the same amount top sliced from all schools, or
does it vary according to perceived need?

Is there any chance of there being LESS money for
the children’s education?

How soon are savings likely to feed back into better
funding for children’s education?
Relationship with Stakeholders
Governors

Staff

and submit this to the Education and Skills Funding Agency (ESFA) with the Trust’s audited accounts. This is a formal
declaration by the Trust’s AO that their personal responsibilities to Parliament for the resources under their control
during the year have been met. The AO must also demonstrate how the Trust has secured value for money via the
governance statement in the audited accounts.
It should be noted as Accounting Officer, the CEO has the power to challenge decisions made by Local Governing
Bodies and may seek reconsideration of those decisions in the discharge of their legal duties.
The trustees have financial and commercial expertise with financial accountants, teachers, head teachers, a trained
Ofsted inspector and those who have worked in the public and private sector with large budgets.
Chief Financial Officer is experienced and respected with a clearly defined role.
The ESFA allocates to each individual academy their budget figure annually. A recharge is levied on each academy in
the Trust (currently 3%) to cover centrally provided services including but not limited to: CEO and CFO Salary,
Accounting Finance, Budgeting Finance and Payroll Software, Accounting and Auditing services.
A detailed comparison with what the Local Authority currently charges would be made under Due Diligence.
Where an individual school believes that the recharge levied by the Trust is unreasonable or unfair, and the
disagreement cannot be resolved at local level within the Trust, the AFH provides a line of appeal from the HT to the
ESFA directly, which may, if it cannot be resolved by the ESFA, be referred to the Secretary of State for adjudication,
which is then binding on the Trust.
Each school’s budget position is discussed by the Trust Finance Committee at meetings to be held at least three times
per year, to which an LGB finance representative is invited as representative of their own school. Following each
meeting of the Finance Committee, the chair of the Committee prepares a summary of its business and
recommendations for decision to the Board of Trustees.
The Scheme of Delegation states that at no time will there be less money for the children’s education
The Board of Trustees delegate to the Local Governing Body the responsibility to set and manage a detailed budget for
the year. Monthly monitoring is the responsibility of the school HT, with the support the Chief Finance Officer. Each
school’s budget monitoring is reported to the Finance Committee three times a year.
Savings will develop and increase as cooperation develops and increases.

Through the Chairs’ Group.
This is still early days and it is still identifying its role.
It aims to be a voice up to Trustees along with items in LGB minutes
Sharing good practice, training, purposeful.
A ‘Heads Board’ advises the CEO
Although staff in school are the employees of the trust the individual schools are responsible for hiring teaching and
non-teaching staff
With academisation there is no change to existing staff’s seniority, career progression, or pension rights.
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Parents

Worth Primary
How would Worth Primary fit in?

How do the schools in the MAT compare with
Worth?

There will continue to be parent governor roles on each of the LGBs. This governor should be a parent/carer of a
registered pupil at the school where they are a governor.
The Board of Trustees, Local Governing Bodies and schools are required to ensure there are mechanisms in place to
engage meaningfully with all parents/carers and enable them to put forward their views at key points in their child's
education.
Each local governing body will arrange an annual meeting for parents at which the governors will report on the school’s
progress.
The staff of Worth Primary have established working relationships with the schools within the DEALT through the Deal
Learning Alliance.
They are all Ofsted good to outstanding schools - none is struggling.
We can learn from some and perhaps assist others.
See data and descriptions in table below:
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School/Topic

Worth Primary

Deal Parochial CEP
School

Sholden CEP School

Northbourne CEP
School

History of school

Long standing village
school
Built in 1857
enlarged in 1870s

Built in 2001

Current Status

Community School

Academy CEP

Academy CEP

Linked Churches

N/A

St Andrew’s, Deal
St George’s, Deal
St Leonards, Deal

St Nicholas, Sholden
St Leonards, Deal

Academy CEP
in Federation with
The Downs (since
2011)
St Augustine’s,
Northbourne

Distance from Worth
Size – Pupils

0
71
Smallest by far

4.1 miles (9 mins)
204

2.8 miles (5 mins)
103

2
5
1
3
2
1
0

2
10
2
16
4
8
7

Exec Headteacher
Head of School

Headteacher

Downs CEP School

Kingsdown &
Ringwould CEP
School

Sandown Primary
School

Hornbeam Primary
School, Mongeham

---------- General description---------

Size – Staff
Management and Leaders
Teaching
Admin
TAs
Sports
Premises
Other
Leadership
Special features

Ethos/Culture statements from
website

Originally 1852

Academy CEP

Academy
Community School

St John, Kingsdown

N/A

N/A

3 miles (7 mins)
124

Academy CEP
in Federation with
Northbourne (since
2011)
Walmer Baptist
Church
St Saviour’s, Walmer
St Mary’s, Walmer
4.6 miles (12 mins)
393

Built 1940s-50s
Mongeham Primary
School merged with
South Deal Primary
School in 2007 to
form Hornbeam
Academy
Community School

6.3 miles (17 mins)
219

4.6 miles (12 mins)
358

3.2 miles (7 mins)
257

2
4
2
5
1
1
5

2
5
2
6
0
1
5

2
18
2
7
0
2
8

1
15
3
8
1
1
3

2
12
3
16
0
4
21

2
8
No info
9
No info
No info
No info

Headteacher

Head of School

Headteacher

Exec Headteacher

Headteacher

Headteacher

Extensive playing
fields
Within a culture of
kindness, tolerance
and respect for
others to stimulate
in all children a love
of learning that will
last throughout their
lifetimes

Christian foundation,
enabling every child
to grow spiritually
and emotionally

Forest School

To provide an
inspirational
educational
experience to
encourage lifelong
learning and fulfil all
of our pupils’ unique
god given potential

To put God and family at the heart of all we
do (Christian values)

Swimming pool
Playing field
Concept of life long
learning and the
notion that learning
should be a
rewarding and
enjoyable
experience for
everyone; It should
be fun!

Creativity,
independence and
collaboration

Learn about life to
live your life better
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School/Topic

Worth Primary

Deal Parochial CEP
School

Sholden CEP School

Northbourne CEP
School

Governing Body

Downs CEP School

Kingsdown &
Ringwould CEP
School

Sandown Primary
School

Hornbeam Primary
School, Mongeham

1 (ex officio)
2
N/A
4
1
N/A
3
0
11

1 (ex officio)
2
N/A
7
1
N/A
0
0
11

1 (ex officio)
2
N/A
7
1
N/A
0
0
11

One GB as federated

Head Teacher/Exec Head
1
1 (ex officio)
1 (ex officio)
Parent Governors
2
2
2
Co-opted/Community Governors
4 (inc Chair)
N/A
N/A
“Appointed by Trustees”
1
1
Staff Governors/HeadofSchool
1
LA Governor
1
N/A
N/A
Diocese/Parish/Foundation
N/A
8
8
Vacancies
0
0
0
Total
9
12
12
Note: for MAT schools governors are no longer ‘co-opted’ - they are chosen by the board and approved by the Trustees

2 (ex officio)
2
N/A
4
1
N/A
7
0
16

---------- Data --------Ofsted ratings

Good

Good

Good

Good

Good

Outstanding

Good

Good

Overall effectiveness
Achievement of pupils
Quality of teaching
Leadership and management

Good
Good
Good
Good

Good
Good
Good
Outstanding

Good
Good
Good
Good

Good
Good
Good
Good

Good
Good
Good
Good

Outstanding
Outstanding
Outstanding
Outstanding

Good
Good
Good
Good

Good
Good
Good
Good

Pupils meeting expected standards in
reading, writing and maths
National average 64%
% meeting higher standard (10%)
Reading score (105)
Maths score (104)
Reading progress score
Writing progress score
Maths progress score
Persistent absence (8.7%)
English not first language (20.5%)
Free school meals (15.8%)

82%
9%
110
106
8.1
4.6
5.6
17.7%
4.6%
15.4%

78%
No info
105
103
-0.3
1.7
-2.0
8.0%
No info
19%

88%
25%
108
108
2.6
1.8
2.8
5.4%
3.1%
13.4%

76%
12%
112
105
5.5
0.3
0.1
4.3%
0%
6.4%

75%
7%
105
104
-1.4
-0.5
-1.5
10.2%
1.3%
23.8%

97%
39%
111
111
2.6
2.8
3.2
5.7%
4.1%
7.3%

75%
4%
105
103
-1.3
-2.0
-2.0
9.2%
3.8%
20%

69%
8%
106
103
0.1
-1.1
-1.5
6.9%
4.3%
18%

Notes:
Sources: www.schoolguide.co.uk , school websites
All staff numbers are a bit ‘iffy’ as different schools describe their staff in different ways.

Conclusion:
The DEALT meets our ‘non-negotiables’.
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Section 3 : Summary of working party recommendations
The working party recommends that the Governing Board should begin the application procedure to
join the DEALT MAT.
Having:
 concluded that, of the four options identified as available to us, joining a MAT would be the best
way to secure the future survival of the school and bring long term benefits to the staff and
pupils.
 looked into four MATs in our area, concluded that membership of the DEALT MAT would present
the school with the best way of retaining our identity, securing our financial future, giving the
best opportunities to improve pupil outcomes, and giving our staff the best opportunities for
fulfilment and development.
 anticipated that, should the school’s application to join the DEALT MAT be successful, these
advantages would be achieved with a high degree of continuity for the school.

Ian Armstrong
Tim Macklin
Carolyn McCrae
3 January 2020
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Appendix 1 : References:
NGA website
The Key website
The Education People website
DfE (Gov.uk) website
‘Running small rural primary schools efficiently’ (DfE March 2019)
School websites for
Various MAT and Federation websites
Schoolguide.co.uk
Moderngovernor.com

Appendix 2 : Worth’s Ethos, Values, Vision and Strategy
Our Ethos:
Within a culture of kindness, tolerance and respect for others to stimulate in all children a love of
learning that will last throughout their lifetimes.

Our Values:
TeamWork
We encourage teamwork whilst not abandoning recognition of individual achievement. We believe
that creativity and learning can be enhanced by co-operation and by celebrating and sharing in
success.
COnfidence
We seek to inspire in all our pupils the confidence to face up to whatever challenges may arise.

Respect
All members of our school community treat others with respect by being kind, helpful and caring and
by recognising, accepting and valuing our differences.
HonesTy
Our pupils are encouraged to be honest at all times with others and also with themselves.
EmpatHy
Every day we demonstrate in our relationships the importance of understanding the feelings of
others by putting ourselves in their shoes and seeing the world as they see it.
These support the British values of democracy, tolerance of and respect for others,
the rule of law, sense of community and individual liberty

23 | P a g e

Our Vision:
At Worth Primary School our governing board, our senior leadership team and our teaching and nonteaching staff aim at all times to:
 Be uncompromising in establishing and maintaining an inspiring and supportive environment
where all our pupils and staff enjoy attending every day;
 Be uncompromising in our efforts to ensure all our pupils have the strongest possible foundation
for their lifetime of learning through an exciting and engaging curriculum and great teaching;
 Provide a safe, but challenging and lively, environment for all our pupils and staff;
 Ensure all our pupils know they have a voice which is listened to and valued whilst
understanding they are part of wider communities;
 Establish an environment where our pupils develop self-esteem and resilience to enable them to
move on to the next stage of their lives with confidence, motivated to become the best they can
be and taking with them through their lives the values they learned at Worth Primary School.

Our 4 year Strategy
In 2023 we, the governors and staff of Worth Primary School, aim to:
1. Be a well supplied and equipped school with buildings fit for purpose where all the school
community enjoy working. This will require us to:
a. ensure the existing mobile is replaced to a high standard;
b. ensure the fabric of the school is maintained, projecting a positive and successful image to
the village of Worth and to the wider community;
c. to continue to support a high adult:pupil ratio with reception plus three small mixed age
classes ensuring that each child’s needs are catered for;
d. develop and deliver a creative, challenging and innovative curriculum;
e. ensure our finances are managed such that the school can acquire all that is essential to
provide an excellent education for all pupils and a supportive environment for all staff;
f. assist in maintaining a successful PTA which will encourage parents and members of the
local community to become involved with the school and which will continue to contribute
invaluably to school funds.
2. Continue to be a unique school with a full roll, securely financed, well staffed and robustly led
where children and their needs will always come first. To achieve this we will be required to:
a. ensure the achievements of the school, its pupils and staff, are recognised in the local
community so that Worth Primary is the school parents and carers in the local area choose
for their children;
b. encourage and actively support the Continuing Professional Development of all staff and
governors;
c. identify and implement strategies to realise the full potential of the school site and the local
area;
d. ensure all members of the school community (pupils, parents, carers, staff and governors)
have a clear understanding of the advantages and disadvantages of remaining a maintained
school so that any decision whether or not to change the status of the school (by joining a
federation or a MAT) will be made with the understanding and cooperation of the wider
school community.
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Appendix 3 : DEALT policy responsibilities
Level = Who is responsible.
1
A trust wide policy
2
Trust sets ‘policy principles’ - a framework within which LGBs develop a full and
appropriately customised policy
3
LGBs develop their own policy which the Board of Trustees will then ratify
Policy
Capability of Staff
Teacher Appraisal
Teachers’ Pay
Accounting
Competitive tendering
Investment policy (to manage, control & track
financial exposure & ensure value for money)
Acceptable Internet Use & Agreement
Children missing education
Dealing with unacceptable behaviour from parents &
visitors
Educational Visits & Journeys
Exclusions
Expenses
Finance
Governor Allowances (schemes for paying) statement
Lone working
Master Funding Agreement
Memorandum & Articles of Association
Mobile phone safety & acceptable use
Positive handling
Records Management & retention
Register of Business interests of Headteachers &
governors written statement
Safer Recruitment
Staff leave & absence
Trust financial statement year ending
Trust Trustees register
Whistleblowing
Acceptance of gifts, hospitality, award, prizes or other
benefit policy & register
Pay & Conditions
Central Record of Recruitment & vetting checks
Complaints Procedure Statement
Data Protection & Freedom on Information
Equality Information & objectives (public sector
equality duty) statement
Freedom of Information
Staff discipline, conduct & grievance (procedures for
addressing)
Child Protection policy & procedures

Level
1
1
1
1
1
1

Type
Contractual
Contractual
Contractual
Mandatory policies for academies
Mandatory policies for academies
Mandatory policies for academies

1
1
1

Other policies
Other policies
Other policies

1
1
1
1
1
1
1
1
1
1
1
1

Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies

1
1
1
1
1
1

Other policies
Other policies
Other policies
Other policies
Other policies
Recommended policies for academies

1
1
1
1
1

Recommended policies for academies
Statutory
Statutory
Statutory
Statutory

1
1

Statutory
Statutory

1

Statutory guidance
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Policy
Statement of procedures for dealing with allegations
of abuse against staff
Administering medicines
Anti-bullying
Anti-Cyber bullying
Attendance & targets
Behaviour Principles Written Statement
E-safety
Fire safety (H & S)
Gifted & talented
Lettings
Looked After Children
Outdoor education
Staff Conduct
Staff Well-being statement in handbook
Accessibility plan
Admissions arrangements
Charging & remissions
First Aid
Health & safety
Minutes of, & papers considered at, meetings of the
governing body & its committees
Premises management documents
Risk Assessment
School information published on a website
Special Educational Needs & Disability
Early Years Foundation Stage (EYFS)
Supporting pupils with medical conditions
Collective worship
Curriculum policies (see individual schools)
Homework
Marking
Spiritual moral social cultural
Worship, RE & religious ethos
Home-school agreement document (not nurseries)
Register of pupils attendance
Register of pupils’ admissions to school
School Behaviour
Sex education

Level
1

Type
Statutory guidance

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2

Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Statutory
Statutory
Statutory
Statutory
Statutory
Statutory

2
2
2
2
2
2
3
3
3
3
3
3
3
3
3
3
3

Statutory
Statutory
Statutory
Statutory
Statutory guidance
Statutory guidance
Other policies
Other policies
Other policies
Other policies
Other policies
Other policies
Statutory
Statutory
Statutory
Statutory
Statutory
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